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About ESC Mental & Behavioral Health Capacity Building Small & Rural Grants 
through Title IV Part A

Intended to foster collaboration and reduce barriers in small and rural districts that lack capacity.

Each region is responsible to partner with 5 or more LEAs to assess, build, and improve their 
mental/behavioral health system.

Grant funds are provided to each of the 20 Education Service Centers to support small and rural districts 
with the delivery of:

 Training

 Coaching

 Technical assistance 

The Title IV Part A Grant’s focus on mental/behavioral health for small and rural LEAs has three overarching 
goals:

1. Provide all students access to a well-rounded education

2. Improve academic outcomes by supporting safe and healthy students

3. Improve the use of technology to advance student academic achievement (I.e. TCHATT)



Data Highlights- Number of LEAs Served from March 2023 to February 2024



Data Highlights- Number of LEAs Served contd.

Over the last 4 years, ESCs have served on average, 27% more LEAs than the 
baseline expectation of 100 LEAs served.
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In total, ESCs served 51 more LEAs from 
Mar. ’23 to Feb. ’24 than the baseline 

expectation of 100 LEAs served. 

25% increase

34% increase

1% decrease



Data Highlights-Key activities accomplished by ESCs from March 2023 – 
February 2024



Data Highlights-Key activities accomplished by ESCs from March 2023 
– February 2024

Total Number of PLC Trainings

Total Number of PLC Trainings on 
Staff Mental Health and Wellness

Intensive Supports

Targeted Supports

# of PLC Trainings on 

Universal 
Supports

TIER 3

TIER 2

TIER 1

181

187

247

401

108



More on PLC Topics Covered

Intensive 
Supports

Targeted 
Supports

# of PLC Trainings on 

Universal 
Supports

TIER 3

TIER 2

TIER 1

181

187

247

• Mental Health Needs (i.e. anxiety, depression, grief, trauma) Interventions, 
services and support for identified students

• Telehealth Resources (TCHATT)
• Goal Setting with Students, Behavior Tracking and Behavioral Threat 

Assessments

• Solution focused counseling
• Tier 2 services using CBT strategies
• Group early interventions for students at risk

• Needs assessment, SHAPE assessment, Resource mapping 
& Funding

• Universal screenings & Climate surveys 
• Bullying prevention, Suicide prevention, Trauma informed 

care, and Social media awareness



Campuses with TCHATT MOUs because of the Title IVA Small & Rural Grant

Note: Texas Child Health Access Through Telemedicine (TCHATT); Memorandum of Understanding (MOU)
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TCHATT MOUs increased by more than 3 times since the ‘21-’22 data 
collection period.



ESC Perceptions on LEA School Mental Health Implementation

Note: Likert Scale Response Categories: 1 = Strongly Disagree to 5 = Strongly Agree
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Improved Mental Health Access in LEAs

Reduced Barriers for Accessing School Mental Health

Improved Collaboration between LEAs and Regional Mental and Behavioral Health Partners

ESC’s have indicated increases in improving access, collaboration, and reducing 
barriers over the last 3 years. 



Opportunities for Improvement

Challenges Professional Development 
Opportunities

 Limited Time 

 Limited Funding

 Staffing Shortages & High Turnover 
within LEAs

 High Demand for Mental Health Services

 Economic Reality of Student’s and their 
Families

 Training of Trainers (TOT) opportunities 

 Resources to build knowledge of non-mental 
health staff members

 Training resources for specific topics 

 Resources for Planning and Implementation 
Post SHAPE Assessment



Top Needs of LEAs Served by Title IV Part A Small & Rural Grant 
Indicated by ESC Staff

1 Tiered Interventions

2 Improving School Climate & 
Culture

3 Process & Plans Post SHAPE 
Assessments

Note: School Health Assessment and Performance Evaluation (SHAPE)



Highlights 
Please share any highlights, stories, or celebrations from the LEAs or 
campuses receiving support from the Title IV Part A funds in your 
ESC region.



Highlights cont.



Q & A 
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